
 

 

 
 

Enhanced Use Leasing (EUL) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Department of Navy owns valuable real estate and facilities across the United 
States. Many of its installations are located near or on the water.  The Navy estimates 
that it owns 320 million square feet in facilities and 2.2 million acres of land. 
Furthermore, the Navy has estimated that it has 60 million square feet of underutilized 
assets that consumes limited fiscal resources. Our goal is to leverage the value of 
underutilized and under performing assets. One tool the Navy is using, “Enhanced Use 
Leasing”.  
 
10 USC 2667 (Leases: non-excess property) allows acceptance of “in-kind 
consideration” at any property under control of the Secretary. In-kind or cash 
consideration is available for a variety of installation operating support functions, 
including: 
 
 Construction of new facilities  
 Maintenance, protection, alteration, repair, 

improvement, or restoration (including environmental 
restoration) of property or facilities 

 Provision of facilities for use by the military 
department 

 Provision of such other services relating to activities 
that will occur on the leased property as the 
Secretary concerned considers appropriate 

 

“Old” Moanalua Terrace, “New” Moanalua Terrace, Built Moanalua Terrace 



    
    

 
The Navy has been very successful in executing large-scale EUL projects (e.g. Mazda 
Lease, Port Hueneme, CA; Moanalua Shopping Center, Pearl Harbor, HI). The Navy is 
now taking a programmatic approach to EUL projects as part of a broader approach to 
asset and portfolio management.  
 
As a planner, you will work with the Navy Regions to develop a list of candidate EUL 
sites. You will then work with and direct our support contractor, who will provide the 
Navy with a detailed economic/market analysis feasibility study of the potential for a 
successful EUL project. 
 
EUL Studies Completed 
 

 Naval Station, Great Lakes, IL 
 Naval Station Pensacola, FL, Outlying Landing Field, Saufley 
 

Studies Underway or Planned 
 

 Portsmouth Naval Shipyard, Kittery, ME 
 Naval Submarine Base, New London, CT   
 Naval Station, Newport, RI 
 Naval Support Activity, Annapolis, MD 
 Naval Weapons Station, Yorktown, VA 
 Naval Station, Norfolk, VA  
 Naval Air Station, Whidbey Island, WA 
 Naval Base, Point Loma, CA 
 

 

Innovation, Leadership, Performance 

The Naval Facilities Engineering Command (NAVFAC) manages the planning, design, construction, 
contingency engineering, real estate, environmental, and public works support for U.S. Navy shore 
facilities around the world. We provide the Navy's forces with the operating, expeditionary, support and 
training base's they need. NAVFAC is a global organization with an annual volume of business in excess 
of $18 billion. As a major Navy Systems Command and an integral member of the Navy and Marine 
Corps team, NAVFAC delivers timely and effective facilities engineering solutions worldwide. Additional 
updates and information about NAVFAC can be found on social media sites Facebook and Twitter. 
Become a Fan at http://www.facebook.com/navfac and follow us on http://twitter.com/NAVFAC. 
 


